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We’re StatePlus 
Our values

We’re here to work with Australians 
to improve their financial wellbeing 
throughout life. Especially in 
retirement. Our values define the 
way we work and the organisation 
we want to be. Every one of our 
employees works to reflect these 
values in everything they do.

Integrity

Client 
Centric 

Constantly
Learning

Can Do

Confidence

Teamwork 

We always act in our clients’ best interests, with honesty and openness. We 
deliver on our promises and hold ourselves accountable to the highest codes 
of professional and ethical conduct. If mistakes happen, we take 
responsibility and work towards a successful resolution. 

We’re passionate about discovering the unique needs of our clients. We help 
them achieve their personal goals, and we listen and adapt as those needs 
and goals evolve. We always try to see things from our clients’ perspective 
and work closely with them so they can interact with us on their terms.

We’re always building our expertise so we can achieve the highest levels of 
professionalism. We work as a team to stay ahead of changes in our industry 
and to deepen our understanding of clients’ needs. We strive to stretch our 
own thinking, and grow and learn from our experiences.

We’re adaptable and entrepreneurial in our thinking. We’re always looking for 
opportunities and astutely managing risks. We’re driven to find solutions and 
overcome barriers so we can deliver the best for our clients and our colleagues. 

We work to lead and shape our industry, and set the standard for 
professionalism. We’re proud of the value we deliver to our clients and 
shareholders, and it’s important to us that we use our deep experience, 
expertise and insight to change lives for the better.

We know we can achieve more together than we can as individuals. We actively 
support our colleagues and connect across teams to deliver better outcomes for 
our clients. We share open, honest feedback and help each other to excel.
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Why
sustainability?

Sustainable business practices

At StatePlus, we believe that quality financial planning 
improves lives, especially in retirement. Many of us will live 
for many decades in our retirement, so to serve our clients 
well, we need to be a sustainable organisation in the 
long term.
Sustainable business practices will enable us to fulfil our 
responsibilities to our clients and our many stakeholders: 
our staff, our shareholders and the regulators that oversee 
our industry. To this end, we are striving to understand 
the impact we make, both positive and negative, on our 
internal and external environment. By increasing the 
positives and moderating the negatives, we will operate 
more successfully in the long term.
This 2016 Sustainability Report is the first of its kind for us. 
It shows how we are weaving sustainability factors into our 
business and its values through four key pillars: people and 
culture, property and buildings, investments, and corporate 
giving. Each section explains what we are doing in each of 
these areas to move our organisation forward.

Our new operating model

In 2016 we are proud to be delivering our new operating 
model. This is designed around the principle of keeping 
our clients at the centre of everything we do. As we evolve 
as an organisation and our clients’ expectations change, 
we’re investing in our people and technology so we can 
service clients on their terms. In 2016 we moved away from 
paper to digital as our main form of client record keeping, an 
important step towards being a paper-free organisation. This 
is just the start of our journey to drive a sustainable future 
service delivery, while continuing to keep clients at the heart 
of all our initiatives.

Building trust

Operating sustainably is also important to maintaining our 
clients’ trust. Acting with integrity and commitment will 
ensure our clients want to continue their relationship with us 
over their retirement years. An integral part of this approach 
is maintaining a strong presence in regional centres and 
continuing to improve the environmental impact of our 
physical locations. This means developing increasingly 
sustainable workplaces where our staff and clients 
can interact.
Trust also comes from involvement in the community. 
Socially, we are active participants in our communities, and 
our people support many charities, as does StatePlus as 
an organisation. 

Looking to the future

As with financial planning, corporate sustainability is all about 
setting and achieving long-term goals. We look forward to 
further opportunities to develop the sustainability of StatePlus 
and support the excellent long-term relationships we enjoy 
with our clients. 
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Our people 
are our strength
The strength of any organisation ultimately rests with its 
people. To put our people first, we’re transforming our 
organisation in three key ways: 
• putting in place the right people and systems to drive 

organisational growth and profitability
• developing our digital capabilities with a focus on our 

clients
• recruiting and retaining high-calibre individuals who 

believe in our vision for our business.

Strength through diversity
We value and encourage diversity in our organisation across 
gender, race, nationality and sexual orientation. Policies 
ensure that we hire and promote employees wholly on merit 
and without discrimination. Wherever possible we advertise 
all roles internally first, and strive to promote from within.  
The gender breakdown of our employees (as at 29 February 
2016) was 50/50 across males and females. Over the last 
couple of years we’ve increased the number of senior female 
managers. Our executive team now consists of five male and 
three female members, and our board has five males and 
two females.

One
People & Culture 

What do we do to attract, retain 
and develop our employees? Our 
corporate policies help, but there are 
other more broad-ranging initiatives 
underway, including the launch of 
new programs that recognise the 
benefits of a happy, healthy and 
engaged workforce. 
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Strength through knowledge
To ensure our staff have the knowledge and skills they need, we 
see recruitment and development as a four-step process.

1. Considered recruitment
We run a comprehensive recruitment program to ensure we’re 
attracting employees who have the right skills, qualifications, 
motivation and a belief in our values. 

2. Tailored induction
We complement this with an induction and on-boarding program 
tailored for each role, employee skill and knowledge level. 

3. Formalised learning and development
We believe in supporting employees in their professional and 
personal goals, so we offer a formalised learning and development 
program. All employees have individual personal development 
plans and objectives aligned to our business plan.

4. Leadership and certification

We provide a leadership program and externally-delivered courses 
covering topics like time management and presentation skills. 
For our financial planners we have tailored, funded education 
programs to help them attain a Certified finanCial Planner® 
certification: the highest professional qualification for financial 
planners. Our planner development also includes a newly-
developed graduate program to support the sustainability of our 
business.

Measuring success
We realise how important the health of our work culture is to our 
success, and we manage it with the same skill and attention we 
pay to strategy, financials and other key performance indicators. 
The tools we use within the organisation to measure engagement 
include the Aon Hewitt Employee Engagement Survey and the 
Denison Cultural Survey.

Employee engagement
We participated in the Aon Hewitt Employee Engagement Survey 
in 2011, 2013 and 2015. The survey gave us valuable data to 
help us identify and prioritise the factors that drive employee 
engagement. With this knowledge we have built programs around 
performance management, leadership and employer brand 
that have increased our engagement score to the top quartile of 
companies surveyed in Australia and New Zealand. 

Corporate culture
The Denison Cultural Survey is a tool that gives organisations 
a baseline of current cultural strengths and weaknesses by 
asking 60 questions of their leadership group. Successful 
organisations have strengths across all four traits of the model 
– Mission, Adaptability, Consistency and Involvement. The 
survey benchmarks StatePlus against 1,000 high performing 
organisations globally.
Our results in 2015 dramatically shifted in all four quadrants, 
which tells us that we really have begun to meet the needs of 
clients, involve and engage our employees, and build a sense 
of shared ownership and teamwork. The values, systems and 
processes are now in place to promote consistent behaviour to 
achieve the goals of the organisation and its employees. 

Employee health and 
wellbeing
We have a number of employee health and wellbeing initiatives in 
place, such as:
• annual influenza vaccinations
• the option to buy two weeks of extra annual leave each year
• Quit Smoking program support
• individual counselling for employees and family members 

through our Employee Assistance Program
• regional sporting and community events.

The Bliss program

To promote a happy and healthy workplace, we pulled all these 
initiatives together under the banner of an employee health and 
wellbeing program called Bliss. This covers four quadrants: 
body, mind, community and financial. The Bliss Committee is 
developing a series of local and organisation-wide initiatives to 
complement our corporate giving program. 

Happy Body At Work 
A highlight of this approach has been the recent launch of the 
ABC’s Happy Body At Work program. This is a bite-sized eight-
week multimedia package with ideas for improving energy levels, 
decreasing tension, improving sleep, easing aches and pains, 
and relaxing your body. 
We’ve already seen positive effects, with stories from our 
employees about the small changes they’ve made to sleep a little 
better, walk a little more, sit a little less and stress a little less. 

One | People & Culture 
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Being responsible tenants
We actively seek to reduce the number of car parking spaces 
under lease and promote the use of public transport for staff and 
clients. With this in mind we look for properties that are close to 
transport links and cater for all types of mobility. We seek out 
buildings that offer sustainable end-of-trip facilities such as bike 
racks, showers and exercise areas to support staff wellbeing 
initiatives.
Small things can make a difference too, whether it’s 
implementing systems that ‘snooze’ when not in use, or 
technology that turns itself off each night. We strive to put in 
place initiatives big and small in all our environments. 

Sustainable workplace design

We’re implementing best-practice workplace design initiatives 
that target wellbeing at work. Some initiatives include: 
• a more flexible workplace aimed at getting staff to move 

their bodies regularly 
• ergonomic assessments 
• trialling and implementing standing desks
• understanding staff commuting times, including mapping 

where our staff live in relation to our premises.
These initiatives have led to a 2020 workplace strategy aimed 
at creating a workplace suited to a more geographically-diverse 
workforce. That will mean greater flexibility for everyone.

Two
Property & Buildings 

We aim to be a thoughtful tenant, 
and wherever possible we’ll occupy 
buildings with a favourable energy 
efficiency rating. We partner with 
landlords on environmental initiatives 
such as waste management, recycling 
and energy efficiency.  



| 7

A case in point: 
the Nishi Building, Canberra 
We have leased space for our Canberra City office in the Nishi Building in New Acton, Australian 
Capital Territory. It’s a perfect demonstration of our emphasis on sustainable practices. 
Nishi is a significant advancement in environmentally-sustainable architecture. Every aspect of 
its Japanese-inspired design has been considered so that occupants benefit from its innovative 
solar-heat retention principles. 
Through these outstanding sustainability credentials, the Nishi building surpassed many others 
to win the International Project of the Year at the 2015 Building Awards in London. 
The building is Canberra’s most sustainable mixed-use building complex, and boasts the 
highest possible National Australian Built Environmental Ratings System (NABERS) rating (5) 
and Green Star Rating (6), which rate a building’s energy efficiency. 
Nishi features the largest single-building solar panel installation (400 kW) on any commercial 
building in Australia and is even classified as a Solar Farm under ACT Government legislation. 
“Leasing one floor at Nishi is equivalent to planting 1,387 trees or preserving 7,500 square 
metres of rainforest annually”, says real estate management Colliers, the building manager. 

Two | Property & Buildings 

Photo: John Gollings
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Across the investment portfolio we’re 
implementing environmental, social 
and governance (ESG) initiatives. 
We’re adjusting for climate change 
risks and opportunities at the highest 
level in our strategic asset allocation 
process, as well as in the asset sectors. 
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Investing for climate change 
Climate change is not just an environmental issue, it’s a major 
economic force creating long-term changes to our regulatory, 
business and social environments. We know there are risks 
and opportunities associated with reducing greenhouse gas 
emissions, and we know that the physical impacts of climate 
change will affect investments. Understanding and managing 
these risks in our products will better position us to meet our 
clients’ needs. 

Researching the effects

In 2015 we were one of only three Australian partners to 
participate in a global climate change research study led by our 
global asset consultant, Mercer. The report, Investing in a Time 
of Climate Change, is available to view on the Mercer website at 
mercer.com.au/insights/focus/invest-in-climatechange.html

As a result of this study we reviewed our strategic asset 
allocation process and integrated climate change risk into 
assumptions within our risk-adjusted return and scenario 
analysis. This is an important development for our business, 
because asset allocation is the main driver of risk and return in 
our products. 

Three
Investments 

http://www.mercer.com.au/insights/focus/invest-in-climate-change.html
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Understanding the risks

Measuring our carbon footprint, or the carbon intensity 
of our portfolios, gives us a much better understanding 
of how our portfolios are exposed to climate change risk. 
To achieve this analysis, we’re partnering with a global 
environmental research agency. 
We engage wholly with our investment managers to 
understand and evaluate how they incorporate ESG 
risk factors into their analysis, and encourage them 
to incorporate climate change risk when considering 
investment opportunities.

After researching the tobacco sector extensively we decided that 
it holds substantial long-term risks, and concluded that excluding 
such investments will positively affect our clients’ risk-adjusted 
return targets. In late 2015 our board approved the exclusion of 
investments in tobacco products from our portfolios.
The board also heard from Dr Bronwyn King, a radiation 
oncologist and CEO of Tobacco Free Portfolios. Dr King’s 
collaborative work with finance industry executives has 
contributed to around 35 Australian superannuation funds 
implementing tobacco-free mandates. 
Dr King is a passionate advocate for the move to tobacco-free 
superannuation portfolios and was featured in the March 2016 
issue of Superfunds, the official publication of The Association of 
Superannuation Funds of Australia (ASFA):
“We need to apply current day thinking to the tobacco industry. 
Current day thinking would not tolerate an industry that will kill 6 
million people this year; an industry that is on track to kill 1 billion 
people this century; an industry that substantially relies on child 
labour to produce its product; an industry that relies on a business 
model where its costs are automatically passed on to taxpayers 
across the globe. On any of these metrics the tobacco industry 
would be unequivocally unacceptable if it were a new industry 
launched today.” 
The investment team worked with our investment managers to 
implement this tobacco exclusion across the portfolio. We’re 
pleased to report that, as at 31 December 2015, we no longer 
hold any direct securities issued by tobacco and cigarette 
manufacturing companies. 

Three | Investments 

Excluding tobacco 
investment
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Recognising our veterans 
through Legacy 
Legacy Australia helps families who are suffering financially and 
socially after the incapacitation or death of a spouse or parent 
during, or after, their service in the defence forces. Legacy 
currently cares for around 90,000 widows and 1,900 children and 
disabled dependants throughout Australia, and receives no direct 
government funding. 
We support the important work of this group and we were proud 
to be the major sponsor of Legacy’s 2015 Remembrance Day 
lunch in Sydney on 13 November 2015. This event is a highlight of 
Legacy’s fund-raising calendar each year. 
The keynote speaker was His Excellency General, The 
Honourable David Hurley AC DSC, Governor of NSW. His 
Excellency shared his insights on leadership in the battlefield 
and talked about the VUCA (Volatility, Uncertainty, Complexity, 
Ambiguity) methodology for responding to challenging situations. 
The event raised over $70,000 on the day and we’re looking 
forward to an ongoing association with Legacy. 

We want to give back to the 
community. We encourage our people 
to be active in their local communities 
through fundraising activities, and 
we’ve established a corporate giving 
program to support these initiatives. 

Four
Corporate Giving
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Supporting the poor and 
underprivileged through IJM
International Justice Mission (IJM) is a global organisation 
that seeks to protect the underprivileged and poor from 
violence in the developing world. IJM partners with local 
law enforcement agencies and authorities around the world 
to rescue victims, bring criminals to justice and restore 
survivors. IJM helps to strengthen justice systems that focus 
on crimes relating to sex trafficking, slavery, sexual violence, 
property and land grabbing, police abuse of power and 
citizenship rights abuse. 

Supporting the Australian chapter

IJM has established an Australian chapter with the specific 
mandate to increase and support Australians seeking justice 
for the oppressed. One of the activities we sponsored was 
IJM’s Elite Energy Olympic-length Triathlon in Port Stephens. 
This very successful event gave our Newcastle office an 
opportunity to be associated with an important cause and 
promote our brand locally. 
We were also a silver sponsor at IJM’s ‘Premier’s breakfast’ 
at the NSW Parliament House. Keynote speakers included 
Chief Judge John Pascoe and Amber Hawkes, Founder of 
IJM Australia. The event was also personally supported by 
NSW Premier Mike Baird. 

Supporting local charities 
Here are just a few of the many other local charities and 
causes that we and our staff support.

Zonta International – helping women around 
the world

Zonta aims to make a difference to the lives of women 
and girls around the world, as well as within our local 
communities. One of our financial planners from our Port 
Macquarie Regional Office is a member of the local Zonta 
group.
For the second year in a row the Zonta Club of Port 
Macquarie marked International Women’s Day with 
a luncheon and was honoured to have specialist 
gynaecologist and obstetrician Dr Ray Hodgson as guest 
speaker. Dr Hodgson is the founder of Australians for 
Women’s Health (A4WH), a charitable foundation that aims 
to reduce maternal mortality and morbidity in developing 
countries by providing advanced gynaecological surgery to 
women in remote areas.
In 2016, Zonta Club members challenged themselves to 
assemble 1,400 clean birthing kits, which is 40% more 
than they assembled in 2015. These simple birthing kits 
have been proven to help dramatically reduce the rates 
of infection and death during homebirths in isolated, 
disadvantaged communities.
The club raised money to pay for the contents and transport 
of the kits to remote destinations in Asia, Africa and the 
Pacific. We were proud to be among the local sponsors.

Alzheimer’s Australia – the Memory Walk 
and Run

On Sunday 13 March 2016, members of the Penrith 
Regional Office team took part in the Memory Walk and 
Run, an Alzheimer’s Australia charity fundraising event. 
This is the first time we’ve had a formal association with 
Alzheimer’s Australia and their events. 
The charity event was staged at Tench Reserve in Penrith, 
close to our Aged Care advice pilot office. Over 1,000 people 
attended, including a number of StatePlus employees, and 
there was a very strong community feel. 
StatePlus received many mentions on the day, with the CEO 
of Alzheimer’s Australia, John Watkins, fully endorsing the 
advice services we offer. 

Four | Corporate Giving 
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This information is of a general nature only, is not comprehensive, and is not specific to your 
personal circumstances or needs. Before making any decisions based on this information 
you should consider its appropriateness to you. We strongly recommend that you consult a 
Financial Planner before taking action based on this information.
The content in this document cannot be reproduced without StatePlus consent.
State Super Financial Services Australia Limited, trading as StatePlus 
(ABN 86 003 742 756, AFS License No. 238430). 

BR/SUSTREP/0516/1 Formerly State Super  Financial ServicesFormerly State Super Financial Services

Sustainable
future

As you’ve seen in this report, StatePlus is taking 
the long-term view. When we consider that our 
relationships with our clients can span decades, 
we believe this is the only responsible approach to 
take.
In the coming years we’ll continue to develop 
and expand our approach to sustainability. This 
report shows the initial steps we’ve taken to create 
a sustainable future that will make a significant 
positive impact on our communities.
By considering the future of our clients and 
our organisation in all of our decisions, we will 
ensure that we are ready to respond to whatever 
challenges the future holds.
We look forward to making the journey with you.

call 1800 620 305stateplus.com.au face to face

For more information, or to book an appointment, contact StatePlus Connect with us 

http://www.stateplus.com.au
https://www.facebook.com/StatePlus-435800496611076/
https://www.linkedin.com/company/stateplus
https://www.youtube.com/channel/UCA7Fe0ZgBYWCoizfQ8mcGVg
http://www.stateplus.com.au

